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CHAOS TO CONTROL

How to work less hours and make more money

As a Contractor...

are you struggling to keep up with current demand, finding good employees, and are ex-
hausted running your business?

If any of these rings true for you, then attend this educational presentation to learn how to
take your business from CHAOS TO CONTROL, so you can work less hours and make
more money.

During this presentation, we will cover:
+ Why most contractors work long hours without making a lot of money

+ The 6 strategies of building a business that is highly profitable and runs without the own-
er’s daily involvement

+ The 5 stages of growth for a business and how to move to the next level

About The Contractors Coach

Since 2008, The Contractors Coach has provided business coaching service to help general
contractors and trades contractors develop profitable fast growing self-running businesses.
Many clients have doubled the size of their companies in 12-18 months while reducing the
stress levels and freeing up time for the business owners.

Speaker Bios

Tom Pearson: With over 30 years of experience as a CPA and in business devel-
opment, Tom has used his extensive knowledge to coach contractors to develop the
right mindset and business practices, and helped business owners to work smarter
and not harder.

Karan Dhillon: As the founder of The Contractors Coach, Karan has worked with
hundreds of contractors and developed a process specific to the construction indus-
try to help contractors accelerate the profitability and growth of their companies,
while creating the free time to enjoy their lives as business owners.




